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WHERE SUPERVISOR SEES
SUPERVISEE: 

CULTURALLY RESPONSIVE 
SOCIAL JUSTICE 

SUPERVISION

2019 OCA SPRING CONFERENCE, COCA/OCSJ

Land Acknowledgment
• We wish to acknowledge this land we are meeting on today which has 

long served as a site of meeting and exchange among this region’s 45 
Indigenous peoples such as the Shawnee, Miami, Ottawa, Iroquois, 
Mingo, Chippewa, Wyandot, and Delaware.  

• Recognizing the land in this way is an expression of gratitude and 
appreciation, and shows respect for those who were here before us.

• We honor and respect the diverse Indigenous Nations who are 
connected to this territory on which we gather.  We recognize that the 
First Nations people are the original and traditional stewards of this land, 
and we recognize the ongoing effects of colonialism and our place in that 
ongoing process.
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OVERVIEW OF DISCUSSION
• INTRODUCTIONS

• TERMS DEFINED

• OVERVIEW OF TRADITIONAL SUPERVISION

• CULTURALLY RESPONSIVE, SOCIAL JUSTICE 
SUPERVISION

• PRACTICE

• QUESTIONS AND DISCUSSION
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THIS PRESENTATION INFORMED 
BY:
• Culturally Responsive Pedagogy (Gay, 2018; Ginsberg & 

Wlodkowski, 2009)

• Critical Race Theory (Delgado & Stefanic, 2012)

• Liberation Psychology (Martín-Baró, 1994; Watkins & 
Shulman, 2008)

• Emancipatory Communitarianism (Prilleltensky, 1997)

• Transformative Leadership (Sheilds, 2013)

• Counselor Supervision (Bernard & Goodyear, 2014)
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SUPERVISION AND PRACTICE

• Supervision shapes practice, so…

…Culturally relevant, social 
justice supervision leads to culturally 
relevant, social justice counseling 
practice

7

TERMS 
DEFINED
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Definition 
• Supervision- is characterized by a senior 

clinician overseeing a novice counselor’s 
work with clients (Bernard & Goodyear, 
2008). 

• Social Justice and Multicultural 
Competencies 

• https://www.counseling.org/docs/default-source/competencies/multicultural-and-
social-justice-counseling-competencies.pdf?sfvrsn=20

9

Social Justice: Why Does It 
Matter?

• Social Justice matters because of social injustice! 
• Injustice is pervasive throughout all systems in society.

• Cultural mistrust for people of color (Sue & Sue, 2016)

• People of color will attend one session and never return (Barrett, Cjua, Crits-
Christoph, Gibbons & Thompson, 2008

• Mental health stigma in many communities of color (Sue & Sue, 2016). 
• People of color are given harsher diagnoses than their White counterparts 

because of counselor cultural incompetence (Ratts, Singh, Nassar-McMillian, 
Butler & McCullough, 2005). 
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Ethnocentric Monocultural Bias
• Ethnocentric monoculturalism has a set of 

values, assumptions, practices and beliefs 
that are set to validate the majority’s values 
over minority values (Sue, Rasheed & 
Rasheed, 2016; Sue & Sue, 2012; Sue, 
2016). 
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Five components to ethnocentric 
monocultural bias

– 1. belief in superiority of one’s cultural heritage 

– 2. the belief that other racial/ethnic minorities are inferior

– 3. people in positions of authority have the power to impose their 
standards and beliefs on the less powerful

– 4. these values and beliefs are prevalent in policies, procedures, 
programs, structures and all institutions in our society

– 5. these values and beliefs operate outside of individual’s realm of 
consciousness or outside of one’s awareness (unconscious). Thus, 
the display of racial microaggressions (Sue & Sue, 2015).
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Ethnocentric Monocultural Bias

Simply put, it is the ability to have 
power and benefit from it using the 
racial stratification status quo in the 

United States. 

The dynamics that undergird 
privilege.

13 14

EXAMPLES OF ETHNOCENTRIC 
MONOCULTURAL BIAS IN COUNSELING
1. Focus on insight 
2. Focus on the mind-ignores mind, body and spirit which 

is valued in collectivist cultures
3. Black men and boys are given harsher diagnosis in 

schools and mental health clinics (power to impose)
4. Linear communication is valued in counseling 
5. Eye contact is valued in the field of counseling

15

Transformative, Culturally Responsive Supervision 

• Cultural competence during the supervisory 
relationship

• Giving culturally relevant feedback

• The evaluation process 

• Ethical considerations 

• Adhering to ACA’s ethical standards 
16

OVERVIEW OF 
TRADITIONAL 
SUPERVISION

17

TRADITIONAL SUPERVISION
1. Power dynamics

2. Relationship

3. Developmental Models

4. Interventions

5. Resistance
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TRADITIONAL SUPERVISION
1. Power dynamics

Inherent power differential due to evaluative 
purpose of supervision
 Supervision, in the most general terms, is a process by 

which a more experienced professional provides 
guidance to a novice entering the profession, providing 
education for the trainee, gatekeeping for the profession, 
and assurance that only trained and appropriate 
candidates enter the field (Bernard & Goodyear, 2004). 19

TRADITIONAL SUPERVISION
2. Relationship

• Learning requires trust between the learner 
and the expert “guide”

• Trust allows supervisee to ask for help, reveal 
challenges

• This trust is the “supervisory alliance”

20

TRADITIONAL SUPERVISION
3. Developmental Models

Describes the progression for supervisees in 
predictable stages or processes

• Used to predict / anticipate next stage

• Used to move supervisee to next level

21

TRADITIONAL SUPERVISION
4. Interventions

• Designed to facilitate insight, acquisition of 
supervisor-determined skills

• Done to, not with, supervisee

• Selected by “expert” supervisor

• “Facilitative” and “Authoritative” interventions
22

TRADITIONAL SUPERVISION
5. Resistance – Usually blamed on failure of 
supervisory alliance
• Negative feelings (about self, supr, process)
• Hiding personal issues and clinical mistakes

– Concerns about evaluation

• Censoring general observations about the client
– Negative reactions about the client
– Feelings of attraction about the client

23

TRADITIONAL SUPERVISION
5. Resistance

Triggered by:

• Shame, guilt, anxiety, attachment needs

• Low trust in supervisor, disagreement with 
supervisor, mismatch between supervisory 
style and supervisee’s developmental needs 

24
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THE PROBLEM
• Traditional model of supervision does not 

situate the personhood of the supervisee in 
the CENTER of the process

• Does not seek to empower supervisee to 
practice outside the Western White 
hegemony of counseling

25

Western White hegemony of 
counseling

• Traditional theories emphasize individualism versus 
collectivism 

• Focus on insight (assumption that individuals have time to sit 
and think about motivation behind their actions)

• High internal locus of control and internal locus of 
responsibility 

• Ignores the external or “isms” affecting the people in 
supervisory relationships 

27

TO SOCIAL JUSTICE

HOW DO WE CREATE SOCIAL 
JUSTICE SUPERVISION?

• We must:
1. Understand discourse 

2. Understand hegemony

3. Recognize where we have choice and power

4. Share that power with supervisee

28

• Has profound effect on identity 
formation

• Conveys rules about what is 
acceptable in this social unit 

• Highly variable & idosyncratic!

• Explains hegemony…
• 22

1. DOMINANT DISCOURSE

• Defined:

• Spontaneous consent given by the great 
masses of the population to the general 
direction imposed on social life by the 
dominant fundamental group

• Caused by the prestige which the 
dominant group enjoys

• 27

2. CONCEPT OF HEGEMONY

25 26
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SPRING 2019 31

• Leads to direct oppression

• Leads to “enlightened” other 

speaking for the oppressed; 

perpetuates the oppression.

FUNCTION OF 
HEGEMONY

• We have choice in the discourse and can accept 
or reject a discourse and related hegemony

• Can actively engage with discourses in a way that 
is liberating, by making space for alternative 
discourses and rejecting the offered position

• Requires DECONSTRUCTION

• We deconstruct the discourse

to reveal the hegemonic messages.

• 33

3. DISCOURSE AND CHOICE

EXAMPLE: WHAT ARE THE 
IMPLICIT ASSUMPTIONS HERE?

34

• Supervisor and supervisee examine if 
resistance to power discourse is helpful or 
harmful in context

• Deconstruct the power of the supervisor 

• Make room for the expert of the 
supervisee

• Examine supervisee’s guiding discourses 
to create… 35

4. SHARING POWER

CULTURALLY 
RESPONSIVE, 
SOCIAL JUSTICE 
SUPERVISION

36
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INCLUDES BUT GOES BEYOND
• Multiculturalism

– Comes from personal contact and 
understanding of the historically oppressed 
culture

– Including ways persons of that culture have been 
and currently are being oppressed

– CULTURAL HUMILITY

37

TRANSFORMS
GOALS SOCIAL JUSTICE AND LIBERATION 

FOR SUPERVISEE AND CLIENT

PROCESS CULTURALLY RESPONSIVE, 
SOCIAL JUSTICE INFORMED 
LIBERATION

OUTCOMES RESPECT FOR DIVERSITY IN THE 
COUNSELING PROFESSION, INCLUSIVE 
OF DIVERSE PERSPECTIVES, 
PRACTICE, AND TRAINING 38

SOCIAL JUSTICE SUPERVISION
1. Power dynamics

2. Relationship

3. Developmental Models

4. Interventions

5. Resistance

6. Ethics
39

SOCIAL JUSTICE SUPERVISION
1. Power dynamics

a. Explore dominant discourse about mental 
health, race, and ability

b. Deconstruct, dispute, and reject hegemony

c. Invite expertise of supervisee in skills, 
knowledge, and practice of counseling

40

SOCIAL JUSTICE SUPERVISION
2. Relationship
a. BROACH all aspects of identity to SEE THE 

SUPERVISEE

b. Discuss similarities and differences; invite 
supervisee to give you feedback about how you 
are as a supervisor; BE WILLING TO LEARN

c. Provide structure as needed by supervisee

41

SOCIAL JUSTICE SUPERVISION
3. Developmental Models

a. Bring cultural identity development model 
into supervision, not just professional identity 
development

b. Explore how your cultural identity status 
intersects with supervisee’s cultural identity 
status  …    Example…

42
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SUPERVISEE:

HISTORICALLY 
OPPRESSED IDENTITY

SUPERVISOR:

DOMINANT IDENTITY

Pre-Encounter (white best) Contact (unaware of  priv)

Encounter (experience of  racism) Disintegration

(eyes open to racism)

Immersion/Emersion (anger; 
focus on own group)

Reintegration 

(retreat to oblivion)

Internalization (pride) Pseudo-independence 
(intellectualizing issue)

Commitment (integration) Immersion/Emersion (own 
culture, then fights racism)

Autonomy (realistic and secure in 
collective identity)

SOCIAL JUSTICE SUPERVISION
4. Interventions

Culturally responsive supervision strategies 
come from culturally responsive teaching 
strategies …

44

• Provide structure for supervisees to tell 
you how they feel supported and 
respected

• Provide quiet time for reflection during 
discussion. 

• Share your own culture and life with 
supervisee 

• (Lee, 2017)

INTERVENTIONS 

17

• Encourage supervisees to make choices 
based on their values, needs, strengths.

• Create learning experiences using multiple 
intelligences (spatial, kinesthetic, logical, 
musical/rhythmic, linguistic, interpersonal, 
intrapersonal, naturalist, existential)

• (Ginsberg & Wlodkowski, 2009)

INTERVENTIONS 

18

• Use learning contracts (what will be 
learned, how learned, how learning is 
assessed)

• Use authentic assessment

• Use self-assessment 

• (Ginsberg & Wlodkowski, 2009)

INTERVENTIONS 

19

• Allow supervisees to tell their stories and 
provide narratives of diverse voices from 
the field.

• Address intersectionality of identities in 
case studies, role plays, etc. 

• Be aware of the dynamics in supervision  
and pairing supervisor with supervisee.                    
(Haskins & Singh, 2015)

INTERVENTIONS

21

43 44

45 46

47 48



SOCIAL JUSTICE SUPERVISION, 
2019, DOLLARHIDE & OWENS

3/1/2019

9

• When you don’t understand, ask the 
supervisee for their perspective.

• When the supervisee encounters 
resistance from their clients/students, be 
willing to explore racial/cultural dynamics

• Practice cultural humility with the 
supervisee; be open to what the 
supervisee has to teach you.

INTERVENTIONS

21

SOCIAL JUSTICE SUPERVISION
5. Resistance

a. Understand dynamics between you may be 
reflection of cultural discourse and explore 
with supervisee

b. Empower supervisee to transform the 
profession

50

SOCIAL JUSTICE SUPERVISION
6. ETHICS
• Supervisors are responsible for evaluating trainees 
• Accurate representation of licenses and credentials 
• Understand how to intervene with struggling trainees 
• Be mindful of cultural encapsulation (both)
• Have a clear supervision contract
• Be aware of both ethical codes and the law. The law exceeds ethical 

codes
• Professional responsibility for record keeping 51

PRACTICE 
AND CASE 
STUDIES

52

CASE STUDY 1

53

• Your supervisee, Toi, is an African American woman who is the 
mother of a 2-year old child.  Due to the financial hardships of 
being in graduate school and having an unpaid internship, Toi 
relies on her family for child care.  The problem is that the various 
relatives who watch Toi’s little girl have had problems of their own 
– flat tires, cars not working, caretaker is ill.  These events have 
caused Toi to miss a lot of hours at internship, where she is late or 
cannot come in at all.

• You are worried about Toi’s hours and you know she is under a lot 
of pressure.  When you bring it up with her, she becomes upset 
and leaves in tears.  What will you do?  

CASE STUDY 2
• A young Hispanic woman (Maria)  is seeking therapy because she 

feels that her spouse places too many demands on her time. She is 
responsible for all duties related to their families and the 
household. She reports often feeling overwhelmed because she is 
also working part time. 

• Her White therapist (Tina) has set a lofty goal of assertiveness 
training. She believes that Maria should be more independent and 
become her own woman and get comfortable with saying no. 

• As Tina’s supervisor how might you proceed? 

54
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